Fox Chapel Homeowners Association
Minutes of Board Meeting
[bookmark: _GoBack]April 14, 2016

A quorum of 3 board members was in attendance.  They were Traci Thomas, Wade Doss and Jenny Seeley.  The meeting was called to order at 7:00 PM by Traci Thomas, President.  The underlined agenda items were discussed with outcomes and action items listed in bold type.

1. Old Business
A. Website Update
The website is up and running.   We will ask Kevin to add additional points of interest for Smyrna (Sprouts, restaurants, new Braves stadium).
B. Traci will meet with a contractor Sunday to get a quote for fence painting.
C. Wade ordered holly trees to plant behind the fence near the townhomes.
2. ACC Report
A.  Open ACC issues
No open issues at this time.
B. Approved issues passed to the board
No approvals at this time.
C. Status of Neighborhood Walks
Walks were resumed.  Don and Elizabeth completed the first walk together.
D. Improvement letters
Letters were sent to homeowners in need of home improvements.  
3. Financial Update
A. Dues
One homeowner is delinquent on 2016 dues.  The board will reach out to the homeowner regarding payment.  Initiation fees will be coming in from new home sales.
B. Expenditures
The HOA Spring cookout will be held on the 16th, and some of the expenses will be covered by the HOA.
4. New Business
A. Updates regarding Rob Stein, Attorney
Rob attended the meeting to go over steps needed to bring us in line with POA.  He gave us literature to hand out to neighbors and educated us so we can answer questions.  Traci will get out a letter to everyone to get the process started.  Rob will work with her on the letter.  Rob also helped us to determine the next steps needed to address the one homeowner who is delinquent on dues.
B. Revision of covenants
As the neighborhood becomes more educated about the steps necessary to bring us in line with the POA, we will vote to pass the amendment.
C. Other
The spring cookout will be at Elizabeth and Chris’ house on Saturday April 16th.  The garage sale was cancelled and will be rescheduled.


The meeting was adjourned at 7:57 PM.


Submitted by:
Jenny Seeley, Secretary

