Fox Chapel Homeowners Association
Minutes of Board Meeting
March 24, 2016

A quorum of 3 board members was in attendance.  They were Traci Thomas, Wade Doss and Jenny Seeley.  Don Gosden also attended in representation of the ACC.  The meeting was called to order at 7:05 PM by Traci Thomas, President.  The underlined agenda items were discussed with outcomes and action items listed in bold type.

1. Old Business
A. Website Update
The website will be up and running by the end of March.  
2. ACC Report
A.  Open ACC issues
No open issues at this time.
B. Approved issues passed to the board
No approvals at this time.
C. Status of Neighborhood Walks
The ACC will resume regular neighborhood walks on April 2nd, and improvement letters will be mailed by April 15th.  Jenny will get directory and letter template to Don prior to walks.  Areas to be addressed are bushes/general pruning, paint deterioration, rot, roof repairs, weeds, and numbers missing from mailboxes.
D. Improvement letters
No letters at this time.
3. Financial Update
A. Dues
One homeowner is delinquent on 2016 dues.  The board will reach out to the homeowner regarding payment.  Initiation fees will be coming in from new home sales.
B. Expenditures
Nothing extra to report at this time besides normal bills.  Landscaping company now has the correct address to send invoices and the account has been brought current.
4. New Business
A. Updates regarding Rob Stein, Attorney
We will invite Rob to attend the next board meeting to review the amendments to our covenants to bring them in line with the state of GA guidelines.  This meeting is at no charge to the HOA.
B. Revision of covenants
Information regarding bringing the covenants in line with the state of Georgia will be emailed to the neighborhood prior to and will be available at the spring cookout.  As the neighborhood becomes more educated about the steps necessary to do so, we will vote to pass the amendments.
C. Other
The spring cookout will be at Elizabeth and Chris’ house on Saturday April 16th.  Jenny will send an evite the first week of April and determine how much food to purchase.  The yard sale will also be April 16th. Traci and Jenny painted pinecones March 19th with the help of Sandy and Elizabeth.  Wade and/or Traci will work on getting quotes for painting the fence at the entrance to the neighborhood (Jose’s Painting and Abraham) and will reach out to Paces Pointe about the possibility of planting evergreens along the back fence line for privacy and security.


[bookmark: _GoBack]The next meeting was set for Thursday, April 14th, at 7:00 PM at Traci’s home, depending on the availability of Rob Stein.  The meeting was adjourned at 8:15 PM.

Submitted by:
Jenny Seeley, Secretary

