Fox Chapel Homeowners Association
Minutes of Board Meeting
November 9, 2015

A quorum of 3 board members was in attendance.  They were Traci Thomas, Wade Doss and Jenny Seeley.  Don Gosden also attended in representation of the ACC.  The meeting was called to order at 7:05 PM by Traci Thomas, President.  The underlined agenda items were discussed with outcomes and action items listed in bold type.

1. Old Business
A. Website Update
Jenny will email homeowners Kevin Rowe and Colin Law about updating the HOA website.  Colin and Wade have the administrator login information.  HOA members will continue to use their last name and street number for the login and password to access the site.  The member directory must not be able to be accessed by the public.
2. ACC Report
A.  Open ACC issues
Don needs to get any necessary information/paperwork from Jeff Rountree to complete the transition to heading the ACC.  The proper submittal process needs to be reviewed with and followed by all members of the committee for every case.
B. Approved issues passed to the board
The ACC approved Traci Thomas’ driveway submittal via email.  Hard signatures will be obtained by Don Gosden and all relevant paperwork submitted to Jenny Seeley to be filed.
C. Status of Neighborhood Walks
The ACC will resume regular neighborhood walks.  The board discussed with Don the need for regular ACC meetings and suggested timing those with the neighborhood walks for efficiency.  A report from those meetings as well as any submittals will be presented at each board meeting so everyone will be clear about open issues.
D. Improvement letters
Letters will be issued to several homeowners regarding improvements such as grounds maintenance, broken windows, abandoned vehicles, exterior paint and general disrepair.
3. Financial Update
A. Dues
One homeowner is delinquent on 2015 dues.  Some 2016 dues have already been received, and all are due in January.
B. Expenditures
The current account balance is $12,904.04.  There are some remaining expenses such as landscaping and utilities that will have to be paid before the end of the year.  Wade expects the account balance to be approximately $9000.00 at the end of the year.
4. New Business
A. Update contact information with Rob Stein, Attorney
Jenny will send current board member contact information to Rob.
B. Revision of covenants
The board will discuss at the next meeting setting up a covenants committee to review our current covenants and determine what, if any, changes need to be made.
C. Other
The board discussed recurring parking issues in the neighborhood and how to resolve them.  Traci will reach out to someone with Cobb County code enforcement to determine what the law states.   Jenny will email the neighborhood mid-November to remind everyone of the parking guidelines for holiday parties and visitors.

Traci and Jenny will set a time to decorate the front entrance for the holidays.  The old decorations have disappeared, so new items will be purchased.  This will be set as a meet-and-greet opportunity for the neighborhood.

Jenny will work on a monthly newsletter and will ensure that all new neighbors are welcomed with a Fox Chapel information packet.

The next meeting was set for Thursday, December 3, 2015, at 7:00 PM at Traci’s home.  The meeting was adjourned at 8:30 PM.

Submitted by:
Jenny Seeley, Secretary
 

    
