Fox Chapel Homeowners Association
Minutes of Board Meeting
December 3, 2015

A quorum of 3 board members was in attendance.  They were Traci Thomas, Wade Doss and Jenny Seeley.  Don Gosden also attended in representation of the ACC.  The meeting was called to order at 7:05 PM by Traci Thomas, President.  The underlined agenda items were discussed with outcomes and action items listed in bold type.

1. Old Business
A. Website Update
Kevin Rowe will work on the website after the first of the year.
2. ACC Report
A.  Open ACC issues
No open issues at this time.
B. Approved issues passed to the board
The paperwork for the approval of Traci Thomas’ and Jeff Stephens’ driveways was turned in to be filed.
C. Status of Neighborhood Walks
The ACC will resume regular neighborhood walks after the first of the year.
D. Improvement letters
Don needs the template from Jeff Rountree for the letters.  Requests for improvement since the last meeting have mostly been met.  One home has a fence that needs to be repaired.  The board and ACC will reach out to the homeowner in February if changes haven’t been made.
3. Financial Update
A. Dues
One homeowner is delinquent on 2015 dues.  Some 2016 dues have already been received (7), and all are due in January.  A reminder email will be sent by Jenny 12/15/15.
B. Expenditures
Christmas decorations were purchased for the front entrance of the neighborhood with the money that would have gone toward the fall cookout.
4. New Business
A. Updates regarding Rob Stein, Attorney
The attorney has advised the HOA to file a garnishment on the wages of one delinquent homeowner.  He fears the homeowner will file bankruptcy, and we will be out the money owed.  The board voted to discuss this further with Rob and determine what steps and costs are necessary to proceed.
B. Revision of covenants
The board will discuss at the next meeting setting up a covenants committee to review our current covenants and determine what, if any, changes need to be made.
C. Other
The board will set dates and times in the January meeting for painting pinecones, spring garage sale, and spring cookout.  Traci and Jenny will meet at the entrance 12/06/15 at 4 PM for decorating the front entrance.



The next meeting was set for Thursday, January 21, 2016, at 7:00 PM at Wade’s home.  The meeting was adjourned at 8:04 PM.

Submitted by:
Jenny Seeley, Secretary

